
Team Synergy
Centre 
Dragonfly’s

Offering a ‘one of a kind’ team 
development day - to create powerful 
collaborators in your organisation 
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Welcome to Dragonfly’s
Team Synergy Centre
An innovative facility developed in the East 
Midlands to provide forward-thinking 
organisations across the region with access to 
pioneering team development opportunities.

The centre comprises all-weather command 
and leaderless tasks, delivered alongside 
bespoke, organisational-specific activities; all 
designed to take teams to the next level of 
collaboration and team success.

Using a dynamic blend of business innovation, 
military leadership, systems engineering and 
fun, the one day packages are designed to 
put groups of between six and 12 individuals 

through their paces in a progressive 
developmental format. 

Teams are exposed to a number of thinking 
tools and techniques designed to improve 
planning and performance in the workplace 
with immediate effect.

A positive feedback process enables teams to 
learn more about themselves and each other. 
The Team Synergy staff also provide a 
third-eye view of the team’s performance and 
how they can develop.  This is designed to see 
teams positively and progressively improve 
after every activity.                    

Dragonfly’s formula for creating Powerful 
Collaborators in your workplace.

Systems 
Engineering

Business
Innovation

Military 
Leadership

Fun



3

The perfect environment
to thrive

Located at the picturesque Ednaston Park, on 
the outskirts of Derby, the centre 
encompasses;

● Contemporary boardrooms

● Indoor facilitation areas

● Outdoor, all-weather problem-solving 
command and leaderless task course

● Large outdoor activity areas

All designed to enhance individual 
thinking, planning and team 

collaboration skills in a pleasant, 
enjoyable environment.
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A unique perspective

Army Colonel, Adam Fraser-Hitchen and 
former Army Captain, Amanda Foster are both 
Chartered Engineers who, in the latter part of 
their careers, have carved out a reputation 
across the UK as business development 
strategists through their consultancy business, 
Dragonfly Directors Ltd.

Adam and Amanda believe that the quality of 
thinking, dynamic planning and high values 
and standards give the UK’s military its edge.  

They draw on more than 60 years’ experience, 
from the shop floor to the boardroom, merging 
a unique blend of military, engineering and 
business expertise to expose 

industry to these unique insights through 
Dragonfly’s creative Team Synergy Centre. 

Success for them is going one step further by 
knowing more, being more and doing more, 
step-by-step; towards achievable success. 
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Supporting high performing
organisations

High performing organisations are 
characterised by their team’s ability to 
collaborate with one another.

When organisations have groups of people 
that;

● are united by a common goal

● exploit each other’s strengths

● have each other’s back

● are resilient as a group

they deliver better results, regardless of how big 
the organisation is, or what sector they’re in.

The Team Synergy Centre is here to help build 
and retain this cultural approach. 
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Our approach

This is a team development day to engender 
a culture of collaboration from the word go.

The power of the team lies at the very core of 
what makes the military a successful 
organisation. 

Effective teamwork delivers results that are far 
greater than the sum of its parts. 

Strong individual contributions, balanced with 
the need to achieve the task and develop 

individuals, harness an effect that can be 
unstoppable. 

Dragonfly’s problem-solving tasks and 
activities used during the day are core 
elements used by the military.  

These activities develop teams, assess and 
fine-tune their leadership, and ensure the best 
possible outcome is achieved.
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We deliver indoor & outdoor
activities

The problem-solving tasks take place inside 
and out.  This is not an obstacle course, nor the 
chance to demonstrate physical ability; it is 
about exercising mental agility.

The tasks are designed to challenge and 
encourage a mindset that values 
problem-solving, broader thinking and 
collaboration.



Your people will learn new skills that will; 

● Help them to communicate more 
effectively

● Engender trust between them

● Test their resilience

● Enhance their planning ability

● Induce collaboration

● Encourage them to learn more about 
each other
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Bringing new skills into your
organisation 

● Force them to think differently

● Compel them to operate more 
efficiently

● Bring them closer together to solve 
problems

● Equip the team with the necessary 
tools and techniques to work more 
effectively together as soon as 
they return to their place of work
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Your team is in capable
hands

Our firm belief is that the success of any 
project, business challenge, or group goal is 
entirely dependent on the people involved 
and their ability to collaborate.

In our experience, ineffective strategies, 
broken processes and inadequate systems 
and tactics are purely symptoms of a shortfall 
in people development.

Our expertise lies in being able to hone the skill 
of collaboration across any team in any 
sector.

Put your people in our capable hands for the 
day and reap the benefits from the start.

To keep your team development day 
personal, focussed, well-directed and 
beneficial to you – we recommend between 
six and 12 of your people take part, over one 
day.

We can timetable your wider 
organisation to attend over a period 
of time that suits you. 



10

Amanda Foster
Lead Developer

Meet the team

Former Army Captain, Amanda Foster is a 
Chartered Engineer who, in the latter part of 
her career, has carved out a reputation across 
the UK as a credible business engineer. 

She draws on 30 years’ experience, from 
barracks to the boardroom, to offer clients a 
unique blend of military, engineering and 
business expertise through her work at 
Dragonfly’s Team Synergy Centre, transforming 
teams and inspiring their performance through 
command style exercises. She is also the 
Co-Author of ’The Power Of The Motto’ where 
she uses 21 business insights to inspire people in 
the business environment.

Amanda’s specialism in the business 
environment centres on reviewing 
organisational strategy, process and tactical 
delivery, as well as championing improvement 
and implementing change.  

A proven leader with a track record of 
success, Amanda’s results have always been 
based on inspiring teams and finding the 
motivational spark in each individual. 

She is passionate about transformational 

leadership and helping people reach their full 
potential. 

Having led several remote teams both in the UK 
and overseas, she is experienced in creating a 
culture of effective collaboration where 
employee engagement is key. 

Her many experiences have instilled a real 
desire for leadership, inspiring people to drive 
forward and deliver success as a team.

After reaching senior Warrant Officer in the 
Army, which included key engineering 
leadership roles in a number of global 
operational environments, Amanda was 
selected to be a commissioned officer; one of 
the first two Regular female electrical and 
mechanical engineers to be selected this way.

Amanda is a Fellow member of the Society of 
Operational Engineers (SOE).  She also holds a 
Director role on the Trustee Board, improving 
diversity and advocating Women in 
Engineering.
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“I really enjoyed gaining 
insights into other team 
members’ abilities and 

learning about how I can 
improve.”

 
“Thoroughly enjoyed the 
day and being out of my 
comfort zone; very helpful 

techniques and new 
knowledge gained.”

Stormsaver Ltd (Team)

“An excellent day where 
we have got to know 

each other better and 
have realised everyone 

plays a role in pushing the 
business forward.” 

Thomas Ward, 
Ops Manager, 

Wytech Ltd

“We wanted to focus on 
future development and 

the team at Dragonfly 
provided just that through 
a complete day of indoor 
and outdoor activities. A 
brilliant day, such good 

fun with an absolute focus 
on our business mission.”

Mike Farnsworth, 
CEO, 

Stormsaver Ltd

Army Colonel, Adam Fraser-Hitchen also plays 
a key part in the strategic direction of the 
Dragonfly Team Synergy Centre.

His wide-ranging business and military
experience brings a unique perspective to the 
centre’s activities.

A Chartered Engineer, Fellow of the Society of 
Operations Engineers (SOE) and

alumnus of the Windsor Leadership Trust, 
Adam has three decades of experience in 
building and leading successful teams, 
including military operations in Northern 
Ireland, Bosnia, Iraq and Afghanistan.

Colonel Adam Fraser-Hitchen
Strategic Lead



The first half
● We’ll kick off indoors, where we’ll instantly create the perfect conditions to engender 

effective teamwork – using powerful icebreaker exercises.

● We’ll then embark on a number of business innovation sessions that include group 
discussions, dynamic analysis, wider thinking and effective planning before analysing 
and solutioning a real business problem together.

● Using a range of inspiring, impactful and enjoyable activities your people will gain better 
insights into each other, hone their ability to communicate as a team, learn to be more 
efficient and start to trust each other more.

The second half
● In the afternoon, regardless of the weather, your people will be outdoors demonstrating 

their resilience and putting into action the learning they’ve reaped from the morning 
sessions.

● There’ll be a range of outdoor team development activities, which exercise mental 
agility and planning ability under time pressure – demanding thinking power, not 
physical fortitude!

● And what’s more, our constant feedback review process involves participants learning 
from themselves and us as we provide a third-eye view on how your people are doing, 
so they get better and better at each task they undertake.
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Your day in more detail



AN ESTABLISHED 
TEAM

Stamping out old 
habits and exploiting 
current strengths.

A NEW TEAM

Setting you up for 
success, right from the 
outset.

A COMPETITIVE 
TEAM

Enhancing team 
cohesion before an 
event.

A DEPARTMENTAL 
TEAM

Coming together, for 
the good of the 
department. 

A CHANGING/GROWING 
TEAM

Building resilience to 
flourish when faced 
with new challenges.

A PROJECT / 
VIRTUAL TEAM

Overcoming 
organisational silos, to 
bolster each other’s 
value.

FIRST LINE 
MANAGEMENT

Learning to 
collaborate more 
effectively to achieve 
a more productive 
output and thrive on 
new responsibility.

A SENIOR LEADERSHIP 
TEAM

Enhancing leadership 
skills and empowering 
the people in your 
organisation, to 
achieve your 
company goals.

MIDDLE 
MANAGEMENT

Boosting efficiency 
and management 
skills to drive 
sustainable success in 
the team.
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We can help you, if you are:

We also focus on developing young adults 
transitioning into the workplace and apprentices to 
enhance workplace development.



Whether it is for;

● Leadership management development

● Creating a culture of business 
efficiency and increased productivity 
through enhanced thinking and 
planning

● Induction training

● Instilling values, standards and 
self-management

● Improving collaboration for diverse 
teams

There’s a package for you!
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Our tailored packages are
designed to suit you

● Enhanced team communication

● Greater health and safety 
awareness

● Career development

● Developing initiative

● Strategic planning

● Changing mindsets

● Managing change

● Or enhancing problem solving 
techniques

Prices may vary in line with bespoke requirements. 

Scan this code with your 
smartphone camera to find 
out how we can support 
your business.
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Testimonials

Scan with your smartphone camera to watch the full video. 

“We’ve undertaken a number of similar activities over the years and 
Amanda at Dragonfly Directors made it so bespoke that it was the best 
training that we’ve received for a long time.”

Josephine Ewart-Sear, Director, Whitehouse Construction Ltd

Scan with your smartphone camera to watch the full video. 

“I would recommend the Team Synergy Centre to other businesses 
because I think its exceptional. It’s taught us so much as a company, it’s 
pushed us forward and I think it’s a benefit for anybody who takes part.”

Mark Jones, Managing Director, Wytech Ltd

“The best team-development day I have completed.  The day has 
definitely improved team relationships, bringing me closer to the team 
as well as giving me some great techniques and ideas to take forward.”

Jade Brindley, Director, Koa Consulting

“An excellent day where we have got to know each other better and 
have realised everyone plays a role in pushing the business forward.”

Thomas Ward, Ops Manager, Wytech Ltd

Make sure to visit our YouTube channel



Get in touch

Amanda@dragonflyteamsynergy.co.uk
Amanda.foster@dragonflydirectors.co.uk

07449 057394
01335 360000

dragonflyteamsynergy.co.uk


